
J o h n  L e i t c h

Ev er y of f er  I  r an b ui l d i ng a f ootb al l  ac ad em y

OFFERS
BANK



John Leitch — I ran PlayIt LoveIt in Aberdeen & for the majority of
the company we operated more than 50% of the market share in
our area.

Every single offer I’ve ran & some I’ve made serious money with.

If you want any more info on working with me to help grow your business or any
help choosing an offer — reach out and we can work together to create a plan
specifically for you.

E njoy t he  P DF

WHO AM I?



0 1  /  0 9

E X A M P L E :

Sign up for 12 or more sessions & pay now
Get _____% off or fixed price.

Cash in now. They commit for a block. Both sides win. Remember this is part of your MRR so don’t spend it
all

OFFER

THE LONG TERM OPTION

B E N E F I T S D R A W B A C K S

O F F E R S  B A N K  —  J O H N  L E I T C H 0 3

E X P E R I E N C E  W I T H  I T
94% sign-up rate on 1-2-1s & small groups
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E X A M P L E :

Bring a friend to camp and they both receive an incentive (money off or a training top)

More customers at your event that weren’t going to
sign up

Monitor parents so they don’t take the piss

OFFER

BRING A FRIEND

B E N E F I T S D R A W B A C K S

O F F E R S  B A N K  —  J O H N  L E I T C H 0 4

E X P E R I E N C E  W I T H  I T
Works but be careful if you send out a discount code as

people will abuse it
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E X A M P L E :

Free trial(s) at your sessions or 7 day free trial for online coaching

Entice people in to see your sessions before
committing

If it’s free people may ghost or request changing days

OFFER

TRIAL

B E N E F I T S D R A W B A C K S

O F F E R S  B A N K  —  J O H N  L E I T C H 0 5

E X P E R I E N C E  W I T H  I T
Works really well if you price trials at £2 instead of

free, as people ghost free ones
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E X A M P L E :

A fixed discount for partner clubs or teams, at sessions or camps

Numbers now, & buyers later. Check people are actually at the club. Otherwise it’s
just a discount code doing the rounds.

OFFER

AFFILIATED OFFER

B E N E F I T S D R A W B A C K S

O F F E R S  B A N K  —  J O H N  L E I T C H 0 6

E X P E R I E N C E  W I T H  I T
Can be a goldmine. Use the people you already know to

do the legwork for you.
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Competitions are a fucking gold mine if you do it the right way.
Make a competition for a prize (whatever you want) then collect email addresses
Offer a 2nd and 3rd place prize too. (lower quality) then draw winners.
Anyone else who entered offer them a trial for a class that’s unique to them. It’s like running an FB ad but
with actual leads

Future buyers & exposure Get email addresses or it’s like pissing into the wind

OFFER

COMPETITION

B E N E F I T S D R A W B A C K S

O F F E R S  B A N K  —  J O H N  L E I T C H 0 7

E X P E R I E N C E  W I T H  I T
The prize is the cheap bit. The list you build off the back

of it is the asset
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Incentivise people to sign up early by giving an offer before a set date.
Works well for camps but can be used for launching new classes

Gets customers in now Costs

OFFER

EARLY BIRD

B E N E F I T S D R A W B A C K S

O F F E R S  B A N K  —  J O H N  L E I T C H 0 8

E X P E R I E N C E  W I T H  I T
Works insanely well if you set the date and stick to it.

Promote it frequently
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If a player is signed up for your classes, offer an extra add-on such as kit, camp or 1-2-1 for a fixed price

More money from 1 customer Make sure you can actually offer it. If not you’re
lying. Don’t give a 1-2-1 upsell if you don’t have time

OFFER

UPSELL

B E N E F I T S D R A W B A C K S

O F F E R S  B A N K  —  J O H N  L E I T C H 0 9

E X P E R I E N C E  W I T H  I T
Works very well with your top customers
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Remove the risk by giving a money-back guarantee on an expensive service.
Explain what it is they’ll get and be specific with that. (don’t say they’ll get better or faster)

Removes risk for customer If you don’t specify what it is they get out of the
class or service they have a right to ask/complain.

OFFER

MONEY BACK GUARANTEE

B E N E F I T S D R A W B A C K S

O F F E R S  B A N K  —  J O H N  L E I T C H 1 0

E X P E R I E N C E  W I T H  I T
Works really well & every time I’ve run it, it’s worked.
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Themed offers such as: back to school after summer holidays or a Christmas offer that markets and
promotes your services.
For example: xmas gift cards

It’s relevant and parents will react Don’t miss the deadline. I.E. you wouldn’t launch a
back to school offer in mid September

OFFER

SEASONAL

B E N E F I T S D R A W B A C K S

O F F E R S  B A N K  —  J O H N  L E I T C H 1 1

E X P E R I E N C E  W I T H  I T
Works very well, especially gift cards or discounted

tops at Christmas



IF I WAS GOING TO GO WITH ONE....

LONGEVITY. EVERY TIME....



W H A T  N E X T ?

If you want help choosing which offer fits your academy right now —
or you want the whole thing built around your numbers — book a call
and we’ll make a plan specific to you.

Book  a c all

s ch ed ul er . zoom . us /p l ay i t- l ov e i t/ j ohnl e i tc hmentors h i p

PICK ONE.
RUN IT THIS MONTH.

https://scheduler.zoom.us/playit-loveit/johnleitchmentorship

